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Message Text 


E.O. 1 1652: N/A 

TAGS : AMTC, AFSP, AVCE 

SUBJECT : MADRID TELEPHONE EQUIPMENT FUNDING 

REF: (A) STATE 114673; (B) STATE 115954; (C) BONN 8465 

1. REFTELS REQUEST EMBASSY TO PROVIDE TOTAL DOLLARS 8910 
TO COMPLETE EPABX INSTALLATION. 


2. IN COURSE OF TWO SEPARATE SURVEYS DURING EPABX PLAN- 
NING STAGE, CEO'S WERE MADE AWARE OF ALL TRUNKS, TIE LINES 
AND THEN EXISTING USES OF THE TELEPHONE SYSTEM, INCLUDING 
LONDON TOLL AND TRUNK TO TRUNK OPERATION. THEY INDICATED 
THAT THE NEW SWITCHBOARD WOULD PROVIDE ALL CAPABILITIES OF 
OLD SYSTEM PLUS ADDITIONAL ADVANTAGES. THE EMBASSY RELIED 
ON SURVEYING CEO'S TO INCLUDE ALL COMPONENTS AND PARTS TO 
ENSURE CONTINUATION OF THOSE SERVICES. BASED ON THE SUR- 
VEY REPORTS, THE DEPARTMENT FUNDED THE PROJECT. 

3. THE EMBASSY DID NOT KNOW OF, AND DID NOT BUDGET FOR, 
ADDITIONAL ITEMS WHICH WE NOW LEARN ARE NEEDED TO RESTORE 
LONDON TOLL AND TRUNK TO TRUNK OPERATIONS. THUS EMBASSY, 
PENDING AN ALLOTMENT INCREASE, DOES NOT HAVE AVAILABLE 
FUNDS TO COVER TELEPHONE EQUIPMENT COSTS REQUESTED REFTELS 
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4. REQUEST DEPARTMENT PROVIDE FUNDS FOR PURCHASE AND 
SHIPMENT OPTIONS OUTLINED REFTELS. EATON 
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